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A Downstream to Upstream Continuum
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From Reactive to Proactive
Emergency Health Services - Alberta

10 years ago

- Pee r support  = 
pos t-event  (CISM) 
support

- Reinteg rat ion 
prog ram

5 years ago

- Pee r support  adds  
s t re s s  management

- Psycholog is t  
pre sentat ion @ new 
recruit s  

2 years ago

- Prevent ion 
prog ramming  
(e .g ., new recruit s , 
we llness  webinars , 
suicide  prevent ion, 
proact ive  pee r support )



Our Supports
TextProactive

Building Resilience

• Mental health promotion

• Working Minds First Responder

• EMS Natural Allies Suicide 

Prevention 

• Wellness Webinars

• Recruit presentations

• Leader Support 

• Peer Support

• Support from a Mental Health Professional

• Reintegration Program

• Return to Work (RTW) Orientation

• Peer Support

• Support from a mental health 

professional

• Employee and Family Assistance 

Program (EFAP) 

• Spiritual care support

Reactive
Immediate Assistance

Recovery
At Work, Off Work & Return to Work
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Organizational Structure
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Employee Wellness Strategy

Dimensions of Health
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Four Pillars of Our Strategy

Our People

Our Leaders

Our Families

Our Organization & 
Culture



Measuring & Monitoring 
Employee Wellbeing

WellBQ -General: Non-frontline EHS Staff
• Original NIOSH tool with minor adaptations for 

EHS environment
   

WellBQ -P: Frontline Paramedics
• NIOSH tool adapted & validated for frontline 

Paramedics

WellBQ -D: Frontline Dispatch Staff
• NIOSH tool adapted & validated for staff in 

Dispatch (in progress)

WellBQ -Short Form : 
• 15 item version of each survey for check in 

assessments



Program Evaluation
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Why?
• Ensure  prog rams  are  meet ing  s taff needs

• Confirm intended outcomes  are  be ing  achieved

• Ident ifie s  what ’s  working , what  isn’t , and why

• Support  cont inuous  improvement  and sus ta inability

When?
• Des igned during  prog ram deve lopment  a longs ide  

prog ram goals  and log ic mode l



Logic Models

Text



Upstream Programming: Self -Audit
1. Which programming is fully dedicated to upstream 

function/content? Which contains some?
• training/education, information, resources, proactive conversations

2. How upstream is our promotion and prevention content?
• Universal vs selective?  Existing symptoms or not? Address risk 

factors beyond individual level? 
• Remember true prevention versus intervention (e.g., suicide) 
• Mental health promotion is non-illness  focused 
• How are  we  framing  data  on rate s  of menta l illnesses?
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Key Takeaways
1. Go further upstream: A comprehensive mental health 

continuum includes mental health promotion and 
prevention.

2. We are strongest through pooling our expertise (mental 
health & paramedics).  

3. Our scope is provincial: Scale these strategies and 
principles to your organization’s size and resources.

4. We continue to grow by building informal and formal 
program evaluation and quality improvement.
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Thank You
Contact us:
EMSEmployeeWellness@emergencyhealthservices.ca
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