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Wellbeing is not a
'nice to have'
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Thriving at work happens when 
individuals can realise their capabilities, 
are enabled, trusted, supported and 
sense belonging.

It is not one thing and what people need 
differs

Wellbeing

Leadership
and reform

Fairness

Diversity Inclusion
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Practitioner Gains

Emotional Labour and 
Moral Injury In Police 
and Paramedicine
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ackground – why psychological safety?
LISTENING TO WORKERS

A Speak Up Review of Ambulance Trusts in 
England

National Guardian / Freedom to Speak Up

Independent Culture Review of 
London Fire Brigade

November 2022

By Nazir Afzal OBE

An independent review into the standards 
of behaviour and internal culture of the 
Metropolitan Police Service

Baroness Casey of Blackstock DBE CB

March 2023

Gwasanaeth Tân ac Achub De Cymru

South Wales Fire and Rescue Service

Independent Culture Review Publication

Your Safety & Wellbeing

HMPPS Professional Standards 
Review

Bullying, Harassment and Discrimination

Antecedents of Workplace Psychological 
Safety in Public Safety and Frontline 
Healthcare: A Scoping Review

Ip, Srivastava, Lentz, Jasinoski & Anderson

International Journal of Environmental Research and 
Public Health (MDPI)
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Wellbeing is
contentious and
complex!

CONFLATED DEFINITIONAL
AMBIGUITY

LACK OF PROBLEM
DEFINITION AND DATA

PERSONALISED
RESILIENCE

DEFLECTION /
SILENCING
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The blanket
approach
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Or ... activity
based

symbolic
change
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Challenges
and 'perhaps'
solutions to
change

Genuine transformational reform and governance

Outcome focused planning and metrics to measure 
progress

Collaboration, engagement and codesign

Data and problem profiles

Operationalise values and resource with meaning
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