An Integrated Approach to Mental Health in First Responders
and Other Public Safety Personnel: A Five-Phase Plan

Phase One

Create the Culture Integrate

Engage and Educate

Build the Foundation

Maintain

Evaluate, Communicate and Adapt
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An Integrated Approach to Mental Health in First Responders
and Other Public Safety Personnel: A Five-Phase Plan

Increase awareness (starting with Leadership)
regarding existing Mental Health programs and
resources focused on OSIs, disability management
processes, and special considerations for first
responders and other public safety personnel
groups.

Identify applicable organizational policies and
practices; revise and/or develop new policies
and practices where necessary (e.g., Disability
Management, Occupational Health and Safety).

Reduce stigma through Disability Management/

Return to Work practices, such as:

e evidence-based mental health education

e focus on function rather than diagnostic labels

e consistent approaches to physical and mental
iliness

Facilitate prompt access to evidence-based

care. General services (e.g., EFAP) alone are not
sufficient to support the needs of first responders
or other public safety personnel.

Develop a list of priority skills or competencies for
preferred mental health providers (e.g., evidence-
based practice; minimum accreditations; cultural
competency).

Contract/refer to preferred provider(s) OR refer
to appropriate preferred community providers.

Educate staff regarding how to be smart
consumers when choosing their own evidence-
based provider(s).

Using the array of resources provided, commence
evidence-based assessment and treatment as
soon as possible; preferably prior to receiving
claim decisions (e.g., WCB, STD, LTD) where
appropriate. For example, contracted providers
such as Psychologists, Occupational Health
Physicians, General Practitioners, or other
community providers can commence assessment
and treatment immediately while the claim
process (e.g., WCB) gets underway.
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Develop and make ready a variety of approaches
(e.g., presentations, in person training sessions,
webinars, emails) to educate supervisors/Officers.
Empower those in a supervisory role through
education, for example:

e general awareness and literacy regarding
mental health (e.g., Mental Health First Aid;
People Leader workshops)

e pre-incident training

e resiliency training

e program orientation sessions (e.g., EFAP)

e available programs, benefits, and resources

e disability management processes

Monitor all program components on an ongoing
basis to ensure pre-determined goals from “Build
the Foundation” are met and best practices are
sustained.

Facilitate ongoing communication with all staff
regarding the intent and goals for the components
of available mental health programs, benefits and
resources, including how to access each resource;
illustrate the importance of each component

for sustaining a comprehensive mental health
program.

Demonstrate transparency through ongoing
communication regarding health and wellness
policies and practices, as well as the progress
towards goals; address all concerns and
recommendations for program revisions.

Continue to measure and evaluate the mental
health programs using the measures and
processes established in Phase One. Ensure

the ongoing assessments involve established
academics and scientific practitioners to maximize
accuracy and transparency.
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An Integrated Approach to Mental Health in First Responders
and Other Public Safety Personnel: A Five-Phase Plan

Phase Three

Create the Culture Integrate

Engage and Educate

Build the Foundation

Maintain

Evaluate, Communicate and Adapt
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An Integrated Approach to Mental Health in First Responders

and Other Public Safety Personnel: A Five-Phase Plan

Phase Four

Create the Culture

Continue to engage key stakeholders, including
leadership, third party providers, and applicable
unions.

Conduct regular refresher courses (e.g., for
education, policies, and procedures regarding
mental health) and engagement checks.

Continue succession planning for maintaining and
advancing the mental health culture.

Build the Foundation
Continue with implementation and ongoing
management of resources.

Establish an understanding of CISM and Peer
Support and how the programs fit within the
continuum of mental health services.

Establish access to a coordinated CISM and
Peer Support Team (e.g., EFAP provider),
or develop your own teams.

If developing your own teams:
select an evidence-based model
create program principles and documentation
based on model
use existing documentation with permission
from other teams/organizations
engage preferred evidence-based Mental
Health Provider(s)
select Executive Committee members
(i.e., Team Coordinator, Human Resources/
Occupational Health and Safety, management
representation, union representation,
administrative support)
select an appropriately trained, preferably
certified, CISM Instructor (e.g., International
Critical Incident Stress Foundation; Justice
Institute of British Columbia); collaborate
with other local first responders or public safety
services or municipalities to offer courses and
share costs
communicate and facilitate team member
nomination processes for Executive Committee
Members
establish team guidelines and contracts as
needed; establish meeting and training schedules
develop a communication plan to educate all
departments and personnel regarding CISM and
Peer Support Team programs and processes
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Integrate
Continue integration of new and existing mental
health programs.

Revise and/or develop policies and guidelines
to reflect tangible support for new and existing
mental health programs.

Engage and Educate

Provide education sessions to first responders

and other public safety personnel, as well as their

families on topics such as:

e OSIs (e.g., awareness, assessment, treatment)

e mental health knowledge

e mental health resources available to employees
and their families (e.g., EFAP; extended health
care benefits; CISM; peer support)

Maintain

Monitor all program components on an ongoing
basis to ensure pre-determined goals from “Build
the Foundation” are met and best practices are
sustained.

Evaluate, Communicate and Adapt
Facilitate ongoing communication regarding all
components of the mental health programs (e.g.,
regular refresher courses, continuing training
opportunities, current program and resource
access information).

Continue to measure and evaluate the mental
health programs using the measures and
processes established in Phase One.
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An Integrated Approach to Mental Health in First Responders

and Other Public Safety Personnel: A Five-Phase Plan

Phase Five

Create the Culture

Continue to engage key stakeholders, including
leadership, third-party providers, and applicable
unions.

Conduct regular refresher courses (e.g., for
education, policies, and procedures regarding
mental health) and engagement checks.

Continue succession planning for maintaining
and advancing the mental health culture.

Build the Foundation
Continue with implementation and ongoing
management of mental health resources.

If you have developed your own team, establish
and actively foster relationships and activation
processes (i.e., mutual aid agreements) with
surrounding CISM and/or Peer Support Teams.

Consider implementing a Chaplaincy.

Integrate

Ongoing review and revision of policies

and guidelines in keeping with current best
evidence-based practices for mental health.

Content developed by Strathcona County and
may be used only with the County’s permission.

Engage and Educate
Provide pre-incident and resiliency training
to all staff, including new recruits.

Maintain

Monitor all program components on an ongoing
basis to ensure pre-determined goals from “Build
the Foundation” are met and best practices are
sustained.

Evaluate, Communicate and Adapt
Facilitate ongoing communication regarding all
components of the mental health programs (e.g.,
regular refresher courses, continuing training
opportunities, current program and resource
access information).

Continue to measure and evaluate the mental
health programs using the measures and
processes established in Phase One.
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