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Tri-Service  

Grass roots 
Cooperation
Resource & knowledge 

sharing 
We care 
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Team “baseball cards”Dedicated room 
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Ottawa Firefighter Wellness & Fitness InitiativeOttawa Firefighter Wellness & Fitness Initiative



The purpose of the WFI is to 
ensure that uniformed personnel 
are healthy enough to work 
safely and effectively during their 
careers, while also enjoying 
their time away from the job.
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Communication StratagiesCommunication Stratagies
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ottawapolice.ca

PEER TO PEER 
WITH OTTAWA 
POLICE-

MOVEMENT 
TOWARDS 
WELLNESS

CIPSRT Webinar
Sgt. Brent MacIntyre



WELLNESS PROGRAM- MANY PATHWAYS

Your path to wellness is not singular. Not all needs are the same.
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Peer Support
Resiliency
& Early 

Intervention
Reintegration

Supports
Tools

Resources

Right Wellness leadership team
Rejuvenate the current program
Expand to meet identified needs
Embed into the OPS culture



WHAT IS PEER SUPPORT- ADVERTISE WHAT IT 
WILL LOOK LIKE IN YOUR WORK 
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https://www.ottawapolice.ca/en/peer‐
support.aspx



PEER SUPPORT

■ Program officially launched July 1, 2018

■ ~70 applicants for Peer Supporter roles

■ Peer Support Working Group developed procedures; confidentiality a key 
component

■ 37 Peer Supporters completed 5 day training with MHI

▫ 8 Civilian Members

▫ 2 Family Members

▫ 8 Retirees

▫ 19 Sworn Members

■ Looking to expand in 2021 & looking for new Peer Supporters!!
14



PRO TIP #1 – KEEP THE DATA!
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 Demographics‐M/F; Civ/Sworn/Family/Retiree

 Employee Status –Working/Sick/RTW

 Nature of the Challenge‐ Personal/Work/Family

 Time Spent offering support hrs/ %

 Type of Support Listen/ Focus/Next Steps

 Who is supporting members and how classified

All Notes SHALL Be kept Secure
NO IDENTIFIERS!!!!! 



PRO TIP#2- EMPLOY AN OUTSIDE BADGUY
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 OUTSIDE collaborators will help weed out members not 
ready for P2P

 Explain intention of the program‐ Focus Groups/Ad 
campaign

 Have a process in place  4 questions panel interview
OR

Nomination from peers & Panel Interview

 ERG’s to help draft the policy/procedure.
 Need resources in place‐ takes money to save money



PRO TIP #3- FIND YOUR PARTNERS

■ Find your clinicians and Vet your list!

■ Think of new ways for old problems- Embedded Psych/ Triaging

■ Outside partners make things easier:

■ Think about connection points with Allied agencies
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PRO TIP #4
BLUE BUDDY (COMING SOON)

■ Informal support check in – add it to your staff profile page.

■ Designate someone you are connected to who you are honest and open

■ Connected with Wellness team only

On staff profiles.

■ Changed and altered at any time.

■ NB: P2P is for everyone
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QUESTIONS/ COMMENTS

Now or later?

macintyreb@ottawapolice.ca
or

Support@Ottawapolice.ca
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